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Reason for going

“Improvement science is explicitly 
designed to accelerate 

learning-by-doing. 

It's a more user-centered and 
problem-centered approached to 
improving teaching and learning.”

https://www.carnegiefoundation.org/



Now We’re Talking Driver Diagram



Overall Dashboard



Family/ whānau partnership in Now We’re Talking



What’s different about Talking Matters?

Now We’re Talking

• A model of working

• Education focused 

• Government funded 

• Linked to curriculum 

Talking Matters 

• A campaign 

• Community focused

• NGO 

• Curriculum and Life 

We want the same thing 



Carnegie 

1) What specifically is the problem we are trying to solve?

2) The critical issue is not what works, but rather what works, for whom and  
under what set of conditions

3)It is hard to improve what you do not fully understand. Go and see how 
local conditions shape work processes. Make your hypotheses for change 
public and clear

4)Embed measures of key outcomes and processes to track if change is an 
improvement

5) Anchor practice improvement in disciplined inquiry

6) Embrace the wisdom of crowds. We can accomplish more together than 
even the best of us can accomplish alone





Paul LeMahieu 

3 conditions under which failure is 
acceptable

1) our confidence in the ideas 
themselves

2) how ready the field is to 
implement them well

3) the cost of not succeeding with 
the implementation.



We got out and explored



Too Small to Fail: Talking is Teaching

Talking with babies matters.  Focus groups in California revealed that 
most families fit into one of these:

• Some families don’t have access to the information

• Some have info – they don’t know how to apply

• Some have knowledge and skills – but are tired. “it’s hard to think of 
something to say to him sometimes, especially after a long day”

http://talkingisteaching.org/



• Resources must be high 
quality, relevant and 
designed with parents

• Go for ‘surround sound’

• Clear call to action



Some parents value examples to get 
started….



How might we help 
families/whānau and 
communities develop 

resources to get started?











Playgrounds 

• Gives parents an idea of 
what you can talk about

• ‘surround sound’

• Normalises talk with baies



Things that I actually saw families talking 
about…



Learning to be clear

• What’s the issue?

• What are we proposing 

• How will we do it?

• How will is know we’re on the 
right track?

• What can you do right now





• Let’s watch how we describe the 
people we work with 

• Let’s question word gap

• We all make assumptions about 
people.  Let’s be honest with 
ourselves about what they are 
and question them



This was actually a meeting



Eliana’s advice 

• “Children are watching very 
carefully to learn what the cultural 
value of language is..”

…so if they don’t see their 
language, if they don’t see you try.. 
What are we teaching them?

…we’re saying your language isn’t 
valuable, your culture isn’t valuable”



• Telling parents to speak home language isn’t enough
• use design principles 

• detailed language plans

• ask families questions about language – don’t make assumptions. If you don’t 
know how – get help

• Value translation
• not just during X language week

• expect to pay for the service – it’s worth it



Speaking of assumptions 



LENA at East Palo Alto Library 

• 13 sessions for parents

• Free

• Includes meal

• Each parent gets to take home a 
book to keep 

• Bilingual option

https://www.facebook.com/eastpaloaltolibrary/



The LENA Start lesson

• Parents watch videos of other 
parents interacting and discuss 
what’s working well and what 
could improve

• Problem solve and trouble shoot 
together

• Spend time analysing data
• “if this was your report – what 

would you celebrate?”



Considerations for NZ

• Most of these parents were first 
time mothers or 1-2 child 
households

• Expensive 

• Maybe some of the materials are 
a little didactic





Visiting Carol Dweck: Mindset and Talking

• The words we chose count

• Early oral language initiatives 
that tell parents what they must
do “probably wouldn’t work. 
humans don’t operate that way”

“having said that… you’ve gotta
be clear about what it is you’re 
suggesting”

• Being present 





Read this 



What’s in a name?



People are already doing 
awesome stuff here



How can we share?



An emerging collaboration across 
Auckland so more children get the 
start they need. Talking is brain food.

www.talkingmatters.org.nz


